| gy fontngorime {Pouce comnmssuomen

et protecting communities
N , Working

We’re committed to
prowdlng acceSSIbIe
pol icin ng for.e '

Just one of the TAKING |
steps we’re taking THERIGHT [l] I |
sTepscoM I




Foréwdrd

&h

I believe that a successful, high performing police service
never stands still. If we want to keep Merseyside one of the
safest places in the UK to live in or visit, we need to ensure
that we make the right long term decisions.”

Every police force in the country has had to
adapt to recent budgetary challenges, but it’s
the way we adapt to them that will make all
the difference.

Despite the austerity measures, the Chief
Constable and I are committed to providing
accessible policing right at the heart of every
community. l'want to take this opportunity to
move things forward; to focus our resources
on maintaining a real and dynamic police
presence right on yourdoorstep.

That's why we're starting a'consultation
process which will give every residentin
Merseyside the opportunity to get invalved.

First of all, we need to acknowledge that times
have changed and the way that people use the
police service has changed.

With this in mind, we have recently developed
an Estate Strategy — a review of police
buildings, their use and location.

We’ve developed this strategy because over
the past few decades new neighbourhoods
have emerged as many residents have
relocated, which means that'some of our
palice stations are no longer in the heart of our
communities, where they are needed most.

At the same time, the number of people
who actually visit police stations is reducing
because many people now prefer to contact
the palice by phone or online.

Another impact of recent cuts has been
that up to 60% of the space in some police
stations is now empty or under-utilised.

We believe we can save money by improving
the way we operate; replacing poorly located
and inefficient buildings with a more efficient
service fit for 21 Century policing.

We can create more accessible policing by
co-locating with partners to maximise our
neighbourhood presence and targeting
resources to meet the ever-changing needs
of our communities.

In short, we need to take the right steps now.

And we want you right here alongside us,
playing an active role in our future.

Jane Kennedy
Merseyside Police and Crime Commissioner




Our Estate Strategy explained

The recent and ongoing austerity measures have
significantly affected every police force across the UK.
Merseyside Police is no exception.

The cutbacks have presented us with many - :
challenges; but they have also presented us with What is the police estate?
opportunities which will enable us to cormmence

afundamental, far-reaching and long-lasting

transformation of our police estate — the 78 police buildings ol
buildings we occupy and conduct our police the whole of Merseyside
service from right across Merseyside.

As this Estate Strategy will clearly show, we are % of buildings were built
committed to providing accessible policing for between 1900 and 1970
every community.

We aim to improve efficiency by reducing % of space is taken up with
maintenance and lease costs and co-locating 24 toilets, corridors, plant rooms

police teams in our communities. and circulation areas

Corlocating will mean sharing some buildings

with partner or community services, which will % of total floor area is
rnake our service more cost effective —enabling usable office space

us to keep bobbies on the beat.

The changes we're planning are important to
protect frontline policing, but your opinions and
those of every single member of our communities These are the right steps for the

are important too. people of Merseyside.

That's why we would like as many people as ;
possible to play an active role in this coﬁsultﬂtion, And the rlght stepjs for the future
so everyone will be aware of the reasons behind of your police service.

those decisions and see just how every community

will benefit in the long term.

By supporting the Police and Crime Plan, we will
be able to enhance the operational effectiveness
of the police estate, improve our environmental
impact and work more closely with the
communities of Merseyside.



167%

of total staff lost due to
austerity since 2011

607%

of space in some police stations
is empty or under-utilised

£2.5m

savings we will make each
year. This equates to at least
65 officers on the beat




The Key Issues

The impact of the spending cuts

Since the spending cuts began, we have lost 1,100
police officers, police community support officers
and staff, a reduction of 16%. By 2017, confirmed
austerity will have led to police officer numbers
alone being reduced by 22% . This has led to some
buildings becoming empty or under-utilised.

Issue of wasted space

Due to the age of the estate, the layout and
building designs are often inefficient by modern
standards; over 26,000m? or 24% is taken up with
corridors, mechanical plant rooms and circulation
areas. In a modern estate, that would be nearer
10%. The reduction in officer and staff numbers
means that some buildings are under-utilised by
as much as 60%. There is potential to reduce
overall space by reallocating resources without
impacting on operational areas.

The problems of an ageing estate

The current police estate is unsustainable; there
are some 78 buildings covering a combined floor
area of circa 110,000m?. It costs approximately
£12million to run and maintain these buildings

every year.

The average age of our buildings is 52 years
and in fact, some of the buildings we occupy
date as far back as 1890 which means that the
estate requires constant funding to ensure that
it remains operational.

Adapting to geographical factors

The past few decades have seen a significant
geographical shift in housing and population.

Urban regeneration and suburban
development has meant that some police
stations are no longer right at the heart of
communities. This is because the communities
themselves have moved to new, thriving estates.

Responding to the changing ways
people use our service

The way that residents are using the police
service continues to evolve, with many people
preferring to contact us, report suspicious
activity or access our services by phone or online
rather than calling into the stations themselves.

In 1974, when Merseyside Police was formed,
we received 192,752 calls. Last year, our call
handlers took more than 830,100 calls.

The need for future sustainability

In some locations, existing heat and ventilation
systerns are woefully lacking in fulfilling

our energy efficiency and environmental
obligations. There is a pressing need to reduce
both energy consumption and our carbon
footprint.

A focus on future sustainability is required to
reduce costs, increase efficiency and ensure
legal compliance.



The Estate Strategy

The Proposed Solution

The overall objective is to deliver on our promise to provide accessible
policing for every community. The steps we’re taking will ensure our
estate is not only fit for purpose today, but fit for the future too.

The Estate Strategy aims to deliver new and refurbished accommodation which will facilitate modern ways
of working, effective partnerships, efficiency improvements and increased flexibility and mobility. It includes:

« The requirement to adapt the estate to meet = The consideration of commercial opportunities
the challenges of austerity measures to maximise potential value in the estate whilst

, providing fit for purpose, affordable alternatives
= The need to identify inefficient space and

develop open plan flexible working to maximise « The need to explore opportunities for
space usage collaboration with partners, other agencies
_ and develapers through re-generation and
= The co-location of services to facilitate improved development initiatives

operational effectiveness and efficiency
« The use of more energy efficient building design,

« The development of appropriate via thermal insulation, protection from solar gain,
accomrnodutlon for each area and corporate green energy initiatives and zoning of heating
functions and lighting installations

« Resolving maintenance issues within the
existing estate and those required in the
immediate future

Core Principles:
Affordability:

All solutions will be fully costed with Community Police Stations will be at the
tangible benefits — delivering a significant heart of communities and each community
reduction in running, maintenance and served by a station will have access to

lease costs across the estate officers on the beat

Co-location: Focus on the future:

Functions and departments will be Improve efficiency with an estate that is
co-located where possible in refurbished ready to meet future challenges
or new, efficient accommodation

Sustainability:

Maintenance first: :
Local social and economic value principles

All larger maintenance issues relating to willbe applied and all buildings will be fully

essential buildings will be addressed assessed against key sustainability criteria to
ensure enviranmental and legal compliance,

Resource management: whilst delivering real cost efficiencies

The full potential of existing buildings will Feasibility:
be fully realised

Al property solutions will' support
operational policing




The Estate Strategy in detail

To provide the flexible, accessible policing our neighbourhoods need,
this strategy will create more efficient buildings, generate opportunities
to co-locate with partners and extend collaborative working.

The Estate Strategy will result in:

« The refurbishment and utilisation of existing
buildings where possible, maximising the current
estate, or providing new buildings with more
efficient office and storage space at the heart
of our communities

Identifying and developing commercial
opportunities that will create capital for further
investment in the estate

A major refurbishment of at least one large
station in each areq, creating a headquarters
to accommodate office-based functions and
aneighbourhood team in a location that is
fit for purpose

Accommodating neighbourhood and patrol
staff, either by co-locating or disposing of existing
buildings to provide new, better located facilities

The Police Commissioner’s
focus on accessible
policing will create a real
and visible police presence

right across Merseyside

= Developing Community Police Stations to
support neighbourhood policing in locations
where older stations are in the wrong areas or
are no longer suitable. These will give police
officers and police community support officers
areal base in each community where they can
meet the public and operate more effectively

Building a new Operational Command Centre
for the Matrix Serious and Organised Crime
portfolio (releasing leased accommodation)
and implementing essential refurbishments to
Merseyside Police Headquarters

Delivering real savings via the release of a
number of leased properties, presently costing in
excess of £1million each year and reducing the
overall number of buildings in the portfolio




Proposed Merseyside Estate

The maps on this page
show the proposed changes
to the Merseyside Police
Estate and the planned
locations of each area’s
new Neighbourhood and
Patrol Hub and Community
Police Stations

Custody provision is under
review across the Force

®

Merseyside Estate key:

A Merseyside Police Headquarters
Area HQ

Police and Crime Commissioner
Custody Suite

Police Station

Community Police Station

Neighbourhood and
Patrol Hub

New Neighbourhood
and Patrol Hub

‘General Enquiry Office
Corporate Estate

New Operational Command
Centre

Multi-purpose Police Location

Co-located Community
Police Station

» Merseyside Police is divided into five
areas, varying in size but sharing key
objectives, each overseen by a Chief
Superintendent

Each area corresponds with a local
authority and, under these proposals, will
comprise of an Area Headquarters and
at least one new Neighbourhood and
Patro! Hub, as well as new Community
Police Stations

Area HQ:

The strategy includes the major
refurbishment of one police station

in each area to become an Area
Headquarters, providing a central base
for the Command Teams, desk-based
functions, Neighbourhood teams and a
General Enguiry Office

Co-location and centralisation will
increase opportunities to exchange
information and share resource, reducing
travel time, making police time more
productive and releasing space leading
to greater cost efficiencies

€ Neighbourhood and Patrol Hubs:

» Neighbourhood and Patrol Officers will
benefit from a more open-plan style
building with a small number of support
spaces for agile working

Wirral
Sefton
Liverpool
Knowsley
St Helens

« Existing buildings will be adapted or
their commercial value will be capitalised
on by replacing them with more fit for
purpose facilities

Community Police Stations:

o This strategy includes the expansion of
the Community Police Station network,
following in the footsteps of those
successfully established in St Helens

» These will be smallerin size but enable
Neighbourhood Officers and PCS0s to
work in the heart of the communities

» Will involve co-locating with partners
and other agencies to benefit from cost
efficiencies

4 Corporate Estate:

» This serves the whole Force and includes
Matrix Serious and Organised Crime,
Corporate Criminal Justice, Resource
Directorate and Strategy Development

= Accommodation was previausly leased
to house some of these semvices; a
temporary ‘shortfall’ solution while this
Estate Strategy was developed

» The proposed solution will redirect
this lease money to create a new
Operational Command Centre, refurbish
Merseyside Police Headquarters and
Smithdown Lane Office, extend the
garage facility, as well as refurbishing
the mounted and dog sections




Liverpool:
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Stanley Road 13. St JohnsAccess Point
St Anne Street 14, Granby Strest
Merseyside Police Headquarters 15. Admiral Street
Copperas Hill 16. BelleVadle

Walton Lane 17. Allerton
Lowerlane 18. Garston
EatonRoad 19. Speke

Tuebrook 20. Mather Avenue
Famworth 21. Mariners Wharf
Smithdown Lane 22, Century Buildings
Wavertree Road 23. Liverpool Airport
Binns Read
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The merger of Liverpool North and South has
delayed the progress of the Estate Strategy in
this area. The Strategy for Liverpool will follow
the same core principles as the rest of Merseyside.
Merseyside Palice Headquarters will remain in its
current location and a new Operational Command
Centre will be developed in Speke. These proposals
will be released as soon as they are completed.

Knowsley:

3 ik

/| Stockbridge Village

Wirral:

,
/] Moss Bank |

Birkenhead
[Uptonf 3 .
Well Lane
Newton-Le-Willows

Eccleston -y
[ = /| Helena East

Thatto Heath | /]

Brobomugh
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Playing your part in the
consultation process

Over the course of the coming months, we will be touring
Merseyside, talking to as many residents as we can about
as many of the issues as we can, conducting community
meetings which will outline what’s happening in each area
and in the wider community.

Visit our website

The times and dates for each of those L ‘ ’
P— takingtherightsteps.com and

meetings will be released on the website — S

takingtherightsteps.com

Inside your stakeholder pack, you will also
find an area-specific map illustrating the
current estate and the proposed changes
for each area in more detail.

There are four ways in which you can
get involved:

simply complete the feedback form

Attend one of our Community
Briefing Sessions

Complete a feedback form available
at our public meetings or from

the Office of the Police and Crime
Commissioner at Allerton Police
Station, Rose Lane, Allerton, L18 6JE.







Making it easy
for you to have
your say

Just one of the steps we’re taking

The needs of communities across
Merseyside are changing

But one thing that will never We believe these are the right
change is our absolute steps to take and this is the
commitment to keeping right time to take them.
police officers where they
belong; right at the heart of
the communities we serve.

But first, we'd like to hear
the views of key stakeholders
across Merseyside.

That’s why the central focus
of this Estate Strategy is

our 100 % commitment to
providing accessible policing
for every neighbourhood.

We look forward to speaking
to you at one of our meetings.

iﬁghﬁng cime  LPOLICE COMMISSIONER TARING
protecting communities e THE RIGHT

STEPS.COM
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The needs of communities across
Merseyside are changing

But one thing that will never

change is our absolute

commitment to keeping police

officers where they bélong;
right at the heart of the
communities we serve,

That's why the central focus

of this Estate Strategy is
our 100 % commitment to

providing accessible policing

for every neighbourhood.

The next step

We believe these are the right
steps to take and this is the
right time to take them.

Butfirst, we'd like to hear
the views of key stakeholders
across Merseyside.

We look forward to speaking
to you at one of our meetings.

There are four ways in which you can get involved:

Visit our website takingtherightsteps.com
and simply complete the feedback form

Attend oneof our Community Briefing Sessions

Complete a feedback form available at our public
meetings or from the Office of the Police and Crime
Commissioner at Allerton Police Station, Rose Lane,

Allerton, L18 6JE

Call0151 777 5155 to order a form

. fiohting cri
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TAKING
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Working For Merseyside STEPS.COM
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fighting crime
\ protecting communities

Merseyside Police

Our Estate Strategy
Liverpool Map

Just one of the
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steps we're taking
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Liverpool Before;

A Merseyside Police Headquarters 4 Cotporote Estate

| Custody Sulte [T Muitipurpose Police ocatian

O Police Station ¥4 Cotocated Community Police Station
Q Police and Crime Commissioner

Custody provision is under
review across the Force

(g ESRD

@ The merger of Liverpool North and South has

delayed the progress of the Estate Strategy in

this area. The Strategy for Liverpoo! will follow
the same core principles as the rest of Merseyside.
Merseyside Police Headquarters will remain in its
current location and a new Operational Command
Centre will be developed in Speke. These proposals

‘will be released as soon as they are completed. Mersyice; ¥ Lwer poolMapKey

. Stanley Road 13. St Johns Access Point
. St Anne Street 14. Granby Street
Merseyside Police Headquarters 15. Admiral Street
Copperas Hill 16, Bele Vale
Walton Lane 17. Allerton

. Lowerlane 18. Garston

. Eaton Road 19. Speke

. Tuebrook 20. Mather Avenue

. Famworth 21, Mariners Wharf
10. Smithdown Lane 22, Century Buildings
11. Wavertree Road 23. Liverpool Aiport
12. BinnsRoad

DN LS WN -

After the proposals

Core Principles:

Resource management: Co-location:

Maintenance first:

All lar

Merseyside:

The proposed future estate for
Liverpool is still under review

A ' G £
Custody Sulte. % General Enquiry Office

O Police Station [0 Muttspurpose Potice focation

9 Police ana Comm % c Police Storion

3 New Operntionnl Command Centre




siadojpasp puo seipuabo
20 'sisupDd Lym
saniunyoddo uonpiogo)jod
2)0/dxa 01 paau sy

S5aNSS| S2UDUSILIDWLL
213Ny pUD JUBLNT JO
uonpiuawaidiul ay ).

310153 34 Ui aNoA orusjod
SN 0) sanunpodde
[RIBLWILWCD Jo yinsind 3y )

1} Inq ‘Appey asodind

ubBisap Buppng Jusiye
AB1aua 210w Joasn auy |

UOIDPOLILLIOIID
3o10d 3)GOUNS 3i0WW
jojuswdonap ay |

A2usid1Y43 1503 anoidw) 0
S3IIUBS JO LIOND20[-00 Y|

2bosn ac0ds asiwixow
pup acods Juanyaul
Anuapr oy pasu ay)

SaINSDAW
Auano Jo sabusyoy
34) 3192 0] 3)03s3 By}
1dopo oy wawainbaiay) -

pNjaul 3] "00] 2
sl jou s 33jauss

am;od 1nof oy Bupnsua noqo in 2D sjpsodoud ung

BALIS IM SDIJLNLIWOD
3y} J0 Woay 3y} 1o
146U - Buojaq Asy)

3Jaym 5132140 a31jod
dasy uDd am o5
‘sBuipjing |pruassa-uou
12A0 S82IAIBS B31j0d
jonuassa asnuoud 03
By 5,31 Aym s 304 |

The needs of communities across

“paidnano s36uo) ou adnds

40 %09 03 &n yum ‘pasyAn
Japun Jo Adwa auo sBuipjing
SLLIOS 05 3215 Ul 20nPaJ 01
POY SDUY 30104 33 JUbaLL
03JD 3ADY SYIDGING JUI3Y

"UI|UO SN PDjUo)
10|02 03 Jajaud mou ajdoad

Auow asnoaaq paddosp anoy
S1IsiA LONDIS ‘SULIY JWDS 3L 1y

1S0W papasu aJ Aayy
313U p31020j sApmiD Jou

a1, Aau 05 ‘Usag shomip aa faLp

213y PADIS SADY SUONDIS
3oljod Ing sabisa buiuyy

‘MBU 0JUO PUD SQINGNS 343 OJU

'SUMO] 341 Jo N0 ‘PIIDI0RI
0 panOLL BADY SBIUNWILLIOD
ALLIOS '$3PDDAP JUSDA) JAA()

Merseyside are changing

But one thing that will never
change is our absolute

commitment to keeping police

officers where they belong;
right at the heart of the
communities we serve,

That's why the central focus
of this Estate Strategy is

our 100 % commitment to
providing accessible palicing
for every neighbourhood.

The next step

We believe these are the right

steps to take and thisiis the
right time to take them.

But first, we'd like to hear
the views of key stakeholders
across Merseyside.

We look forward to speaking

to you at one of our meetings.

There are four ways in which you can get involved:

D Visit our website takingtherightsteps.com
and simply complete the feedback form

Complete a feedback form available at our public
meetings or from the Office of the Police and Crime
Commissioner at Allerton Police Station, Rose Lane,

Allerton, L18 6IE

Call 0151 777 5155 to order a form
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St Helens Map
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THE RIGHT
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Just one of the
steps we'’re taking
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Our proposals

St Helens

Sutton, Thatto Heath

= Option 1: Retain and refurbish
to become Area Headquarters,
General Enquiry Office, main
Neighbourhood and Patrol Hub

+ Dption 2: Dispose and replace
with a new Area Headquarters,
General Enquiry Office, main
Neighbourhood and Patrol Hub

Newton-le-Willows
+ Dispose of current building and
replace with Neighbourhood

and Patrol Hub

Rainford, Billinge, Moss Bank,
Millersdale, Tickle Ave, Eccleston

* Retain as Community
Police Station or Co-located
Community Police Station

= Relocate Tickle Avenue to
Helena East

* Replace with a co-located
Community Police Station

Central Street and Dane Court

« Surrender the lease for the
Dane Court Cop Shop

* Surrender the lease for Central
Street offices

Atlas House

* Multi Agency Strategic Hub
remains based with Partners

After the proposals

Core Principles:

Res:

The full potential of existing
buildings wil be fully realised

Affordability:

All solutions will be fully costed
with tangible benefits - delivering
a significant reduction in running

maintenance and lease costs
across the estate

Accessibility:

Community Police Stations wiil
be at the heart of communities
and'each community served by
astation will have access to
officers on the beat

Focus on the future:

Improve efficiency with an estate
that Is ready to meet future
challenges

Co-location:

Functions and departments will
located where passible

in refurbished or new, efficient

1commeodation

Maintenance first:

ger maintenance issues
relating to essentiol buildings will be
addressed

Feasibility:

All property solutions will support
operational policing
Sustainability:

Locat social and economic value
principies will be oppiied

buildin | be fuily as:

against key sustainability criteria
to ensure environmental and legal
compliance, whilst delivering real
cost efficiencies

St. Helens Before:

Rainford
¢

O'&

Merseyside:

Custody provision is under
review across the Force

B Custody Suite
= Police Station
Multi-purpose Palice Location

/" Co-located Community Police Station
¥ Corporate Estate

St. Helens After:

| Moss Bank

Newton-le-Willows
Eccleston [
Helena East

[
(5 Helens

Thatto Heath| /]

Lea Green

LB | Millersdale

n_ Suton

Merseyside:

- AreaHQ
‘Custody Suite
New Newton-le-Willows
Neighbourhood and Patrol Hub
Community Police Station
4 Multi-purpose Police Location
- Co-located Community Police Station
Corporate Estate
General Enquiry Office
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The needs of communities across
Merseyside are changing

But one thing that will never
change is our absolute
commitment to keeping police
officers where they belong;
right at the heart of the
communities we serve,

That's why the central focus
of this Estate Strategy is

our 100 % commitment to
providing accessible policing
for every neighbourhood.

The next step

There are four ways in which you can get involved:
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& fighting crime
¥, protecting communities

We believe these are the right
steps to take and this is the
right time to take them.

But first, we'd like to hear
the views of key stakeholders
across Merseyside.

We look forward to speaking
to you at one of our meetings.

Visit our website takingtherightsteps.com
and simply complete the feedback form

Attend one of our Community Briefing Sessions
Complete a feedback form available at our public
meetings or from the Office of the Police and Crime
Commissioner at Allerton Police Station, Rose Lane,
Allerton, L18 6]E

Merseyside Police

Our Estate Strategy
Sefton Map

Call 0151 777 5155 to order a form

k. fighting crime
F protecting communities

4 POLICE COMMISSIONER

o 5




Sefton Before:

Our proposals

Marsh Lane

* Phosed refurbishment of station = Providea Community Police
10 become Area Headquarters Station replacement and
and accommodate Marsh Lane dispose of existing police
Neighbourhood and PatrolHub ~  station

* Relocate Vehicle Fleet
Management ta new facility at
Smithdown Lane

f‘ ?huu Maghull ® »

M= CopylLane

Southport/Formby/Ainsdale

» Develop new Neighbourhood
and Patrol Hub for Southport Crash
and Formby. Dispose of both __f,_ A0
existing police stations and « Provide a Community Police
cusstedy suite on completion Station !EP|GC€mEHt’;me

* Community Police Station with dispose of existing police
General Enquiry Office station
in Southport

« Community Police Station
for Formby and Ainsdale and
dispesal of Ainsdale upon
completion

Croshy e
@ Marsh Lane

Custody provision is under

Copy Lane review across the Force

* Retain and refresh Copy Lane
Police Station

Sefton After;

Ainsdale ®

After the proposals

Maghull ®

Core Principles:

Resource managemen Co-locatiol B Copy Lane

Functions and departments will
be cofocated where possible

in refurbished or new, efficient
occommodation

The full potential of existing
buildings wil be fully redlised

Affordability:

All solutions will be fully costed

with tangible benefits - delvering
asignificant reduction in running,
maintenance and

across the estate

Accessibility:

Community Police Stations will
be at the heart of communities
and each community served by

a station will have nccess to
officers on the beat

Focus on the future:

Maintenance firs

All larger maintenance issues
refating to essential building
oddressed

Feasibili

All property solutions will suj
operational policing

Local social and economic value

principles
buildings will be fully assessed
against key sustainability criteria
mental and legai
elivering real
cost efficencies

Merseyside:

A  Marsh Lane

.'.
2

*

Area HQ
Custody Suite

Neighbourhood and I’ﬁt:_rol Hub

New Southpart Neighbouth
and PatrolHub.
Community Police Station
General Enquiry Office

[0 Muiti-purpose Polica Lacation
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POLICE COMMISSIONER

The needs of communities across
Merseyside are changing

But one thing that will never
change is our absolute
commitment to keeping police
officers where they belong;
right at the heart of the
communities we serve.

We believe these are the right
steps to take and this is the
right time to take them.

But first, we'd like to hear
the views of key stakeholders
across Merseyside.

That's why the central focus
of thisEstate Strategy is

our 100 % commitment to
providing accessible palicing
for every neighbourhood.

We look forward to speaking
to you at one of our meetings.

The next step
There are four ways in which you can get involved:

Visitour website takingtherightsteps.com
andsimply complete the feedback form

Attend one of our Community Briefing Sessions

Complete a feedback form available at our public
meetings or from the Office of the Police and Crime
Commissioner at Allerton Police Station, Rose Lane,
Allerton, L18 6JE

Merseyside Police

Our Estate Strategy
Wirral Map

Call 0151 777 5155 to order a form

TAKING L]
THE RIGHT.
sTerscoM I R |

Just one of the
steps we're taking

fighting cme

ety = POLICE COMMISSIONER

Vorking For Merseysioe




Wirral Before:

O

Laird Street f@]

S Vioreton]
Birkenhead
o)

O Well Lane

Our proposals

Wallasey

Retain and refurbish to Retain and refurbish : ! Bromborough

become Area Headquarters Bebington to become

and accommodate Neighbeurhood and Patrol
Wallasey Neighbourhood Hub replacement for

and Patrol Hub Bromborough

. Dispose of Bromborough
Birkenhead and Upton {retain corporate facility)
= Develop new Neighbourhood Heswall, Hoylake, Moreton, MEI’SEySIdE o

and Patrol Hub and dispose Well Lane and Laird Street
of existing police stations on i .

completion * Replace eachwitha

Community Police Station Community Police Station i Custody provision is under
replacement in Upton and dispose of the existing - review across the Force

Community Police Station palice stations

replacement with General i b,
Enquiry Office in Birkenhead 4 t bosy Wirral Custody Suite
4 Police Station
Carporate Estate
Multi-purpese Police Location

————— e

Wirral After:

Laird Street
» -‘

[Upton €3

After the proposals

Core Principles:

R nagement: Co-location

The full potential of exist Functions and dep
buildings will be full

refurbished
Affordability: accommadation
All solutions waill b ly costed = first:
with tangible benefi v
asignificant reduc
maintenance and lease costs

cross the estate addressed MEI‘S&ySidE:
Accessibility: Feasibility. ‘
¥ : P Area HQ
Community Pof A y vill 5L it y ¢ Y
e . ) Wirral €ustody Suite S
: { . Neighbourhoad and Patrol Hub S
- New Upton &Birkenhead Gt
Neighbourhood and Patrol Hub
Corporate Estate
Y | ¢ : i . Community Police Station:
l_!h‘_“‘.:;":ﬂ ; T | ; : 4 * General Enquiry Office
S cost efficiencies R { il L] Muiti-purpase Police Location
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The needs of communities across
Merseyside are changing

But one thing that will never
change is our absolute

commitment to keeping police

officers where they belong;
right at the heart of the
communities we serve,

That's why the central focus
of this Estate Strategy is

our 100 % commitment to
providing accessible policing
for every neighbourhood.

The next step

We belieye these are the right
steps to take and this is the
right time to take them.

But first, we'd like to hear
the views of key stakeholders
agoss Merseyside

We look forward to speaking
to you at one of our meetings.

There are four ways in which you can get involved:

Visit our website takingtherightsteps.com
and simply complete the feedback form

Attend one of our Community Briefing Sessions

Complete a feedback form available at our public
meetings or from the Office of the Police and Crime
Commissioner at Allerton Police Station, Rose Lane,

Allerton, L18 6JE

Call 0951 777 5155 to order a form

fighting come
protecting communities

POLICE COMMISSIONER

TAKING
THE RIGHT

R TR steps.com [l |
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POLICE COMMISSIONER

Merseyside Police

Our Estate Strategy
Knowsley Map

Just one of the

steps we'’re taking




= Refurbish former Magistrates
Court and Huyton Police
Station to provide Areq
Headquarters

Kirkby

= Develop new Neighbourhood
and Patrol Hub with a General
Enquiry Office

= Community Police Station
replacement including a
General Enquiry Office may be
required in Kirkby. depending
on location of new hub,
Dispose of existing police
station on completion

Prescot

» Community Police Station
replacement for Prescot

Halewood

« Community Police Station
replacement for Halewood,
with parade on facilities for
neighbourhood team

Stockbridge Village

= Retain co-located Community
Police Station

After the proposals

Core Principles:
Resource management:

¢ potential of e
buildings will be fully realised

Affordability:

All solutions will b

with tongible ben

a significant redu:
maintenance and

across the estate
Accessibility:

Community Pol I
be at the heart of Tunities
and each community served by

a station will have acrcess to
officers on the beat

Focus on the future:
Improv ciency with an estate

that is ready to meet future
challenges

Co-location

Functions and departments will
be co-Jocated where possible

in refurbished or new, efficient
accommeodation

Maintenance first:

Allfarger r INCe issues
relating to essential buildings will be
addressed

Feasibility:

will suppon

Knowsley After:

Merseyside:

Custody provision is under
review across the Force

Police Station
/" Co-located Community Police Station

' Halewood




